SHANKLIN TOWN COUNCIL

Minutes of a Meeting of the Finance Committee held  at Falcon Cross Hall Shanklin Isle of Wight on Tuesday 15th February 2022.
PRESENT: 
Councillors’ C. Quirk (Chair), D. Larner, L. Fleming, Town Clerk RFO.

1.
APOLOGIES FOR ABSENCE


Cllrs’ S. Knight, D. Cable, R. May.
2.
DECLARATIONS OF INTEREST

2.1
s.106 Local Government Finance Act 1992 applies


No declarations.

2.2
To complete declarations of interest form.

2.3
Town Clerk RFO gave a dispensation to those Councillors requiring 

one to enable them to participate and vote on items 12 & 13. Cllr. Quirk’s dispensation re IWC & Shanklin theatre stands.
3.
REVIEW OF GRANT APPLICATION FORM/POLICY TO ASSESS REQUESTS FOR GRANTS 


RESOLVED: Members’ recommend to full Council the 

re-adoption of the grant application form and policy to assess requests for grants with no changes to either form.
4.
REVIEW OF FALCON CROSS HIRE FORM


RESOLVED:  Members’ recommend to full Council the re-adoption of Falcon Cross hire form with no changes.

5.
REVIEW OF STANDARD CONDITIONS OF HIRE


RESOLVED: Members’ recommend to full Council the re-adoption of Standard conditions of hire with no changes.
6.
REVIEW OF FALCON CROSS HALL HIRE CHARGES


RESOLVED: Members’ recommend to full Council to keep the hire fees the same, £25 for the first two hours (minimum) each additional hour or part of £12.
7.
REVIEW OF POLICY TO ASSESS REQUESTS FOR FREE HIRE OF FALCON CROSS HALL


RESOLVED: Members’ recommend to full Council the re-adoption of the policy to assess requests for free hire of Falcon Hall with one change to read: “Free/Reduced hire”.
8.
FALCON CROSS HALL – FREE/REDUCED HIRE FEES REQUESTS
8.1
HISTORY SOCIETY
RESOLVED: Members’ recommend to full Council giving History society 10 sessions for the cost of 9.

8.2
SHANKLIN EVENING TOWN’S WOMEN’S GUILD

RESOLVED: Members recommend to full Council giving Shanklin Evening Town’s Women’s Guild 11 session for the cost of 10.

8.3
KNIT & NATTER
Members’ agreed to waive the hire fee for 2021.2022 in the sum of £703.00. From 1st April 2022 – 31st March 2023 to offer them either:
1. The use of the library on an opening day after its closure on the understanding the following must be adhered to:

· At least one person attending each knit & natter session (2.15 hrs.) must be a keyholder & take responsibility for switching off appliances & locking up.
· Knit & natter must leave the library in a clean & tidy condition.

· A nominal sum of £5 per session will be charged.

2. Hire of Falcon Cross Hall for £20 per session.
RESOLVED:  Members’ recommend to full Council offering Knit & natter the library or the hall as detailed above.

8.4
ROTARY CLUB

RESOLVED: Members’ recommend to full Council a reduced hire fee of £40 per session for table top sales in 2022.
9.
PAY INCREASES


RESOLVED: Members’ recommend to full Council to delegate to the Town Clerk RFO the implementation of the National agreement pay claim & scale increments as per individual contracts as and when they arise for 2022/2023.

10.
2022/2023 TAX BASE AND PRECEPT SETTING IWC


Members’ noted the Tax base for Shanklin is 3,574.5. IW Council will not be paying localised council tax support grant for 2022.2023.  
11.
FINANCIAL REGULATIONS


Members’ were in receipt of the updated financial regulations.


RESOLVED: To recommend to full Council the adoption of the updated financial regulations in their entirety.
12.
BUDGET REPORT & DRAFT BUDGET 2022/2023

Members’ discussed the budget in detail and agreed the budget in its entirety.

RESOLVED: Members’ recommend to full Council that the budget as presented be adopted in its entirety.
13.
PRECEPT 2022/2023

Members’ discussed the precept & grant and agreed with the Town Clerk RFO’s recommendation to keep the  precept at £320,000 for 2022/2023. This results in a Band D council tax of approx. £89.53 a decrease  of £1.72 on last year approx.  

RESOLVED: Members’ recommend to full Council that the precept request be set at £320,000. 
14.
ANY OTHER MATTER THAT MAY PROPERLY ARISE

14.1
NOVA CONSTRUCTION QUOTE SURVEY OLD CHINE BLUFF TOILETS

RESOLVED: Members’ recommend to full Council to accept the quote for the survey of the Old Chine Bluff toilets.
14.2
GUARDIAN FIRE & SECURITY QUOTE CCTV NEW CHINE BLUFF TOILETS

RESOLVED: Members’ recommend to full Council to accept the quote for CCTV at New Chine Bluff toilets.
14.3
FALCON CROSS HALL REPAINTING OF EXTERIOR LIGHT/MEDIUM GREY

RESOLVED: Members’ recommend to full Council the painting of the exterior of Falcon Cross Hall.

14.4
INVESTMENT STRATEGY


RESOLVED: Members’ recommend to full Council the re-adoption of the Investment Strategy  in line with legislation the only change being to the year.
14.5
TRANSPARENCY POLICY


RESOLVED: Members’ recommend to full Council the re-adoption of the Transparency Policy in line with legislation the only change being to the year.

14.6
RISK MANAGEMENT/ASSESSMENT


RESOLVED: Members’ recommend to full Council the adoption of the updated risk management/assessment  &  signing thereof by the Town Mayor.
         Thursday 24th February 2022………………………………………….
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