DAY TWO

Wednesday 12t July 2023



A reminder of the programme

for the second day of the
Three-Day Think Space.




Day Two

TASKS & SESSION FOR THE SECOND DAY

“Future Trends”— Looking further afield, inc. international
examples

* Further work with businesses, schools and youth groups

» “Postcards from the Future” — an exercise in looking
forwards and back

 Open Studio Session 7pm — 9pm (to allow everybody to see
the work in progress)

These were the sessions for
the second day, designed to

work with the outputs gathered
the day before.




Future Trends

The Future Trends session
took up most of the morning of
the second day. A series of 20
posters were pinned up
around the room. These
included:

An explanation of a trend
affecting coastal
communities

An example of a “guiding
light” which is a successful
case study

An opportunity for Think
Space participants to
react/respond in terms of
what it all means for life in
the Bay Area

The Project Team facilitated
the discussion and participants
systematically added their
contributions to the display
boards.

There follows a summary of
the main messages as written
on each of the 20 x posters.




This section here with yellow
highlighter is — at the present
time — the best estimate of the
consensus that appeared on
each poster. However, there
was a significant number of
contributions/against each of
the topics and the Project
Team will need to carefully
read, review and process all
the results to determine a final
consensus.

[This same message applies
to the next 19 x slides]

Celebrating and using the natural landscape e.g.,
biosphere, dinosaur heritage, longest beach

Creative landscape of carnival, performing arts,

creative scene. Even the natural landscape can link

to this with exciting dark skies loved by artists and

“Community landscape” with a history of notable
figures that came to the area, and residents and

place unique and exciting to visit




“Make it fun to get here!” —develop arobust
branding, PR and marketing campaign for

the area, inc. “instagrammable places”
Curated programme of event, street art and

What's On Guides, creative signage and

way-finding routes
Eco-Tourism — Lean into the opportunities of

the green pound and UNESCO destination as




“The Bay Fringe” — Making the most
of outdoor space for multifunctional
cultural use e.g., music, performing

arts, street markets, murals
Promoting the natural assets to
benefit the food industry e.g., local
seafood serving local restaurants




ourists (and even residents!), art and writing
residencies, ecology hubs, science field trips

Historical destination, from dinosaurs to
Napoleon to World Wars to mid-century




afe and shallow waters; to use and
rink from, water sports, water
ravel, health and wellbeing,

nclusive faith and culture
evelopment and language learning
erhaps incorporating disused

for these
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Special interest holidays and events that

target niche markets - can also support
the local businesses to stay open longer

Better infrastructure e.g., transportation

and general amenities to support this




Free Wi-Fi and data hotspots as “some spots

are better than others” but place like the beach

need to be better accommodated

“Old school” connectivity like cashpoints,

banks and post offices will help businesses,
residents and tourists alike




Develop a “We Work” shared office
space by the beach. The quality of life
needs to be promoted more

hifts in accommodation provider
hinking are needed
Better infrastructure to encourage this
e.g., free Wi-Fi, creche, amenities




Has great seafood produce which
can attract great chefs and
restaurants

Tourism: Fishing holidays and
education

Establish oyster and seaweed farms
0 generate environment and health
and wellbeing resources

education
Establish oyster and seaweed farms_
and wellbeing resources




Make the circular economy more
fashionable in the Bay Ares

Using natural assets as health
resource, such as the sea, seaweed,

alking and cycle routes, park runs
etc

O

evelop communal drop-in spaces
or wellbeing and community
connections

Develop communal drop-in spaces
connections



“Brilliant!” especially working with local
companies like Arcolog
eagrass and oysters absorb CO
Cliff falls are more prevalent due to
rainfall run-off which leads to closure of
Iff paths and this needs to be
considered as part of the sea defence
development

“Brilliant!” especially working with local
companies like Arcology

Cliff falls are more prevalent due to |
rainfall run-off which leads to closure of.
considered as part of the sea defence




“The buses are very good - we don’t want to lose them!”

But more community-led buses in residential areas are
eeded

Small EV buses at Osborne house and more of these
ould be great but need to be accessible too

Explore new transport opportunities such as water taxis
(no jetties as yet), the return of the DOTTO train to be

used by all ages, solar panel tuk tuks or rickshaws

=)

Park and ride options can encourage the pedestrianised

esplanade to be used by all modes



More use of solar panels on commercial, residential

and car parks —the Bay Area is south facing and has

the highest level of sunshine in the UK
Biosphere-led business partnership schemes to




Take advantage of natural assets e.g.,
sun, tidal energy and wind for solar
panels and wind turbines which can feed

public transport & EV points and crops
rown under solar panels

eed for connectivity from Sandown to

ake to Shanklin by making the
revetment and esplanade suited for all
modes with cycle lanes for bikes and
mobility scooters

Opportunity to invest in local energy
Incentive schemes

revetment and esplanade suited for all
modes with cycle lanes for bikes and|
mobility scooters
Opportunity to investin local energy.
incentive schemes|



“Is there enough power on the island
rom the National Grid to supply
his?”

an we tie in with green energy and
V supply to connect with a
losphere scheme?

pportunities to share and rent
ome EV chargers and parking areas



Community educations spaces for ALL ages;
develop disused spaces for this type of use

“Let's have a new Solent Bauhaus based here!”

Build a centre for excellence in health, science

and creativit

Education as tourism
usiness Support and Development +

Innovation spaces to encourage new industry
and business




Harness the experience and wisdom of

older generations
Intergenerational skills sharing

“Age-friendly island” — but this needs

better amenities, accessibility, and even

play spaces



ntegrate new ways of working with existing
structures — remove blockages and encourage
individual and community empowerment
Follow people’s interests for the use of

ommon good e.g., carpentry and greening
Encouraging ground swell of a local collective
voice; can have an effect at a local, regional
and national level




he Sea Pool — an accessible sheltered

ackgrounds, encouraging diverse
emographics
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old Water Therapy — perhaps an NHS
Trust funded the “Swim The Wight” and a
romotion of cold-water swimming?

trengthen the sea safari wildlife offer?



“Age is relative”

Encourage intergenerational projects
and housing for skills sharing and
community building

Encouraging an active lifestyle using
the natural landscape and
community engagement as it “...
Improves life span by 10 years"




Further Business
Engagement

e The “business community” is a strong asset,
but only if they work together

 Greater collaboration between business
outside their own sectors will make them
more self-reliant as a community

o Lack of traditional business infrastructure
(such as banks, cash points and post office)
IS holding them back

« How to extend seasons and shift away from
“lifestyle businesses” and the “6 months on,
6 months off” approach?

On the afternoon of the
second day, Laura Mulhern of
the Project Team went out and
engaged with specific
business operators that had
attended the event the
previous evening.

This more in-depth

engagement revealed further
insights to the challenges and
opportunities of the Bay Area.




Postcards

A further research task on the
second day was the postcards
exercise. Participants were

asked to write a postcard from
the past and one back from
the future, celebrating life in
the Bay Area.




Here is a random
example of a

Example O1

message from the
past....




Example O1

....and here is its

future counterpart



Here is another
random example of a

Example 02

message from the
past....




Example 02

....and here is its

future counterpart




Here is a final random
example of a

Example 03

message from the
past....




Example 03

....and here is its

future counterpart






